
:%IALLIBURTON Nus 7: Environmental Corporation 

EG&G Rocky Flats, Inc. 
Rocky F l a t s  Plant 
Procurement, Bldg. 131 
P.O. Box 464 
Golden, Colorado 80402-0464 

ATTENTION: Mr. Steve Heiman 
Subcontract Administrator 

SUBJECT: Subcontract PC 8401758 ROCKY FLATS SOLAR POND/PONDCRETE PROJECT 
[WBS 710 PROJECT MANAGEMENT - HALLIBURTON NUS ROCKY FLATS DENVER] 
RF-HED-92-0199 

REFERENCE: LETTER: HEIMAN TO ORWIG DATED 28 FEB 92. 

Dear Mr. Heiman: 

The purpose of this letter is for HALLIBURTON NUS (BNUS) to respond to your 
referenced request to update the contractual equipment requirements that have 
changed re~ulting from the progress made in refining the technical 
specifications and requirements to design, develop and test a cement-baaed 
cleanup process to stabilize the Pondsludge/Pondcrete at Rocky Flats. 
Attached are the most recent equipment lists that have been generated. 

On March 17, EG&G (supported by "US) conducted a Regulatory Briefing with the 
Colorado Department of Health (can) to discuss the Solar Pond Sludge 
Processing Program Status with emphasis on (1) identifying potential 
regulatory issues and (2) obtain regulatory consensus that the processing 
steps are valid and conform with Environmental Law. The meeting was 
successful but did result in impacts on the HNUS Processing Train and 
Equipment Requirements. On April 6, 1992, it was disclosed that t h e  new 
processing train would not be completed in time to meet the November 8, 1992 
processing date. On A p r i l  13, 1992, a meeting wae held between EG&G and HNUS 
technical personnel to diseuee a new processing train that could meet the 
November 8th best efforts contractual agreement. 

AB you are aware, there is currently a significant disconnect in process coats 
that i s  further complicated with the pricing o f  the equipment coats as shown 
in Attachment "A" of the contract which bases the cost on Phases as follows: 

f EQUIPMENT 
AL cow 

PHASE 1 - 
PHASE 2 - $ 872,344 

.$ 807,264 \ 
PHASE 3 - 
TOTAL 

$4,005,521 
$2,685,129 

The total cost of equipment to be purchased in Phase 1 wae estimated on 
September 9, 1991 to be $3,540,936. In addition, the Phaee 1 statement of 
work ia quite specific " ... design, install and test process equipment ..." 
since detailed design and procurement is required prior to "...install and 
test," a l l  contract equipment procurement must be performed under Phase 1. 
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April 21, 1992 

We have developed four (4) Principal Proceea Trains as follows: 

1. PONDSLUDGE PROCESSING TO STABILIZED WASTE, A/B PONDS. 
2. PONDSLUDGE TO STABILIZED WASTE, C POND AND CLARIFIER. 

4. SALTCRETE REPROCESSING. 
3. PONDCRETE RXPROCESSING. 

The equipment for the above Process Trains are currently included in the 
contract aa partially in Phase 1 and the rest in Phase 2 and 3. We agreed in 
our March, 1992 meeting that it would be best to have all equipment procured 
under Phase 1 since Phase 1 includee the Erection and Testing of t h e  Proceaa 
Equipment. The following is the new cost o f  the equipment aa it compares with 
the current contract equipment cost: 

PHASE 1 EQUIPMENT PURCHASE PRIG& 
POHDCRETEISALTCRETE PONDSL- 

$2,721,368 $ 819,568 PROPOSED EQUIPMENT ITEMS 
REPLACED EQUIPMENT ITEMS 'b 7,151, 560 4,044,054 

DELTA PURCHASE PRICE fi $4,430,192 $& 224,486 

Jr u v L a  L A O  

PHASE 1 RENTAL COSTS -.I 
PONDCRETE/SALTCRETE PONDSLUDQE 

$ 164,641 
1,005,521 072,344 

PROPOSED EQUIPMENT ITEMS jk-5 $ 
PHASE 2 AND 3 EQUIPMENT 
TOTAL EQUIPMENT PROPOSED $1,648,144 $1,036,985 
REPLACED EQUIPMENT ITEMS Qb 7,151,56 0 4,044,054 
DELTA RENTAL PRICE $5,503& $3,007,069 

L5 d 
642,623 

(a- Rental to begin on the day equipment is delivered to site. 

The following equipment coet deletione would be made to the Phase 2 and 3 Firm 
fixed price portions of t h e  Contract leaving the costs associated with 
providing tho proeesaing equipment operatore, superviaory personnel, 
laboratory support personnel, laboratory facilities, materials, and fuel  to 
process the pondsludge and pondcrete/aaltcrete waete forms: 

PHASE 3 RENTAL COSTS 
PONDCRETE/SALT CRETE 

PROPOSED EQUIPMENT ITEMS $1,005,521 
REPLACED EQUIPMENT ITEMS -0- 
DELTA RENTAI. PRICE ($h 0 0 5 , 5 2 1 )  

PHASE 2 RENTAL COSTS 
FONP@'&UDGE 

PROPOSED EQUIPMENT ITEMS 
REPLACED EQUIPl4l3NT ITEMS 
DELTA RENTAL PRICE 

-0- 
( $  872,344) 
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April 21, 1992 

After you have a chance to review thie information, we ehould schedule a 
meeting (April 29th or 30thf) to diecua~ rapecific requirements to (1) 
incorporate all the equipment coat under PhaBe 1 and ( 2 )  provide the 
supporting documentation to incorporate the change i n t o  the contract. 

Please call me during t h e  week of April 27th t o  schedule the meeting or before 
if you have any queotione. 

Sincerely, 

HULXBURTON NUS ENVIRONMBNTAL 
CORPORATION 

Robert W .  O r w i g  L/ 
contract Adminiatrator 

cc: T. Bittner 
D. FerrFer 
H. Harvey 
J. Schmidt 
J. Zak 
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